
Local Planning Committee 

Public Forum and Meeting Notes 

Henry Clay High School 

September 28, 2016 

 
Members present: Julane Mullins, Lars Finneseth, Myron Thompson, Killian Timoney, Sharon 

Mofield-Boswell, Brandi Peacher, Randall Vaughn, Melissa Bacon, Dal Harper, Tracy Curtis, 

LaMonte Nowlton; Staff present: Debbie Boian, Linda Dawahare. 

Meeting called to order by Killian Timoney at 5:39 pm. There was no quorum. 

Presentation by Chad Carpenter, associate principal HCHS in lieu of a tour 

Building is older building with many needs – including electrical issues, water pressure 

(plumbing issues), sewer. HVAC is older there are issues with regulating temperatures in the 

building. Some rooms are extremely hot, while others are very cool. A number of ceiling tiles are 

missing due to condensation issues with HVAC leaks. Units are shut down to address the 

clogged drains which further complicates regulating temperatures. Clock system is down and is 

out right now due to parts not being available. No secure vestibule in building. Theatre seats are 

original to the building, no parts. No stage in auditorium. Band room is directly above classes so 

that noise from the band penetrates other rooms.  

Population/overcrowding is an issue, 2400+ students this year - redistricting was supposed to 

help, but 10, 11, 12 graders have to option to stay. Even if the school loses 500 kids they will still 

be around 2000 and by 2018 they may be back at their original levels. Redistricting didn’t really 

help the overcrowding issue they have at Henry Clay. 

Killian thanked Chad for his presentation.  

Opened the forum at 5:52 p.m. one short of a quorum (10 members present). 

Presentation by Marilyn Cunningham – Thanked the group for their service. Cunningham is a 

half time administrative dean at SCAPA. Wants to come back to next meeting with fuller 

proposal. She presented a project proposal prepared by SCAPA working with the SCAPA’s 

capital campaign group (attached). Scapa has no stage, out of 62 program schools, they have no 

auditorium, use the facility at Lafayette and the Opera House. Committee worked with Tom 

Shelton and Lucille Little on a grant opportunity. Want to expand to be the best that it can be for 

FCPS and the community. Reviewed executive summary – dream of K-12 all in one location arts 

school. Used a school in Cincinnati as an example of the model envisioned by current supporters. 

Melissa Bacon - One of the things in the school at Nashville was a recording studio. Also asked 

how many students were served and what grade levels. There are 240 students in grades 4-8, 

with seniors continuing at Lafayette. 



If you change the criteria, how many could you open it up to? Do you have data and what would 

the demographics be? We are restrained by the federal law for gifted and talented education for 

selection to our program. We have a .4 person who manages that process. We could bring data of 

those who are identified and did not get into the program. Stressed that a central location and 

expansion to K-12 would help. 

Group requested audition requirements and demographics of those who were not accepted. 

Marilyn shared that in Cincinnati those who were interested would be able to meet and be 

accepted and the school assists them in working on the audition process. 

What is the selection process for K-3? There is not a selection process, but we could coach them 

for their auditions. 

The capacity of the current facility is 168, you are projected to be 169. I hear there is 270. Yes, 

we are over capacity. 

Has a study been conducted to show how much square feet you need per program and what the 

ideal square footages would need to be? We have based this on many years of discussions. We 

have not done that for the entire building, we have only done that for the performance facility. 

This is on the green space between SCAPA Lafayette and the SCAP building. In 2009 we were 

given permission by the Board to raise money for a performance facility that would be on that 

land. Mary Wright had a master plan survey done of the Lafayette Campus. We also do not have 

a playground for our elementary students. We share the Lafayette campus and there are questions 

about who can put what where. We would like to take this to the sky, we need some leadership 

and understanding of the facilities process. We need to fit into the bigger picture. 

Melissa – I thought the idea was to model it after the school in Cincinnati. 

Could we use the model in Cincinnati as far as a square footage model? Ohio has different rules 

than Kentucky. 

Melissa shared her memories and thought process of the trip to Cincinnati. 

Marilyn reviewed their scores and their process, including the model curriculum at Leestown. 

The group next heard from Paulynn Covington – honored to be teaching in Fayette and to teach 

the wonderful artists. SCAPA is ranked as Distinguished in the 99
th

 percentile in 2014-15. Free 

and reduced lunch is 12%, do not have 10% minority. There are families that could never get 

their child in this program, if we could build that program out to get families the support. 

How big do you envision the K-12 facility? I think that is a good question to drill down on, 

maybe look at Cincinnati. 



What does the opera house cost (to rent)? That is an additional cost to the school and it is a large 

cost. The production costs of the Opera House are the majority of the final bill. 

Ms. Covington went on to discuss what SCAPA meant to her family – her husband and sister in 

law were products of SCAPA. 

Have you done surveys to gauge the interest in the community to see how many students would 

be interested? Relationships with other community groups like Living Arts and Science Center 

and neighborhoods to start marketing the program? We do a lot of outreach, but I don’t know if 

we have planted the seeds to let people know we have this dream of a new facility. 

How do the students get to the school? Is there a cost average for kids to go to this school? 

Transportation is provided by the district. The cost is no different than the fees at other schools 

for extra-curricular activities. 

Killian Timoney thanked the ladies for their presentation. Forum concluded at 6:35 p.m. 

Killian then focused the group on the work to be completed for the evening. 

Brandi Peacher presented a plan for future growth from the city perspective (attached) – 

reviewed the comprehensive plan, long range plan, etc. Growth places great demands on a school 

system, schools stimulate significant growth for residential development, the closing of a school 

can also have detrimental impacts on neighborhoods. 

The comprehensive plan process was discussed. It is updated every 5 years, approved by the 

planning commission and this year begins another cycle. The council will be doing outreach in 

late February and early March. 

Population growth projections – 2020 -334,733 in Fayette County, 2030 could see upwards of 

375,000 people in Fayette County. 

Discussion of Urban Service boundary – 85 sq. miles, 30% of county. Focus on infill and 

redevelopment. Rural service area 200 sq. miles, 70% of county. There is pressure on infill in 

those sites. Community cannot spread out much more, will need to look at going up and use land 

more efficiently. There will be discussions of expansion of urban service areas during the 

comprehensive plan process. Looking for innovative ways to project this plan out 20 years. 

Myron – FCPS may look at state to get a waiver to make our process align with city a year later 

so that we can have a more integrated process. 

Discussion of timing and horizon of the plan. 

Shared a slide of potential residential development. 

When was the last time the city expanded the urban service area? 1996. 



Typically the city uses the following: High school – 2 mile buffer, middle school 1.5 miles and 

elementary 1 mile. 

Brandi turned the program over to Steve Hill who showed the District’s current reality 

(attached). 

Average growth since 2012 – 611 students per year approx. 

Using day 4 data point which is a consistent data point for all – highlighted ACE and Garrett 

Morgan. Close to having 900 students at ACE and needed a way to relieve the overcrowding. 

Had to do some sort of continuation plan. 80 students from ACE went to Garrett Morgan. What 

is concerning is that long term we’re going to be over capacity at Garrett Morgan soon. 

Reviewed middle school enrollments – Beaumont and Leestown are both over capacity. 

Looked at high school capacity and projections for high school in 2018-19. Cleaning up data and 

working to move students to new schools to see what actual capacities look like should be 

finished with that work in a week or so. 

Demonstrated the impact of boundary changes in 2017-18. Leestown could be in trouble and 

we’re already looking to place between two to four portables at Leestown. Referred to the map 

the group got in July where Davis Demographics identified areas of growth. Not showing private 

school populations – we have found we generate new students from private schools when we 

open new facilities. He stated they are trying to preserve the integrity of the boundaries in Pupil 

Personnel. 

Questions – When you have special programs in schools are those statistically significant? No, 

because every one of our high schools have programs and they are pulling from each other so it 

pretty much evens out. 

The middle school – Leestown has a pre-engineering program. At the school level they decided 

to double the program. That is pretty significant. Technically it is not a magnet program, it is a 

way to make sure you have diversity in the school. It has a lot of functions. We need to make 

sure those kids have the proper enrollment codes. 

Hill – we need to utilize the existing building space. 

Melissa – KDE will not approve a new building unless all other buildings are at capacity. 

If we expand our CTE schools to full day and renovations put kitchens in those, how much will 

that relieve high schools by having those students not in high school? Myron will look into it. 

Discussion of CTE programs and capacity – Myron will get numbers 

Questions: none 



Next Wednesday at Lafayette – We will do e-mail poll to see if we will have a quorum. 

Meeting concluded at 7:25 p.m. 

 

 


